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Summary of inspection findings
1. Leaders have a clear vision for school development based on effective monitoring and self-

evaluation. Leaders are well supported by governors who provide support and challenge in order to 
assure themselves that leaders fulfil their responsibilities effectively.

2. Leaders maintain a clear rationale for educating male and female pupils separately. They collaborate 
and assiduously monitor the provision in each part of the school to ensure that there is parity.

3. The curriculum is suitably broad and is designed to meet the needs and aptitudes of all pupils. 
Teaching is effective in considering the needs and prior attainment of pupils so that they make good 
progress. Leaders monitor pupils’ performance, and any issues identified are addressed promptly.

4. The school’s decision to develop the use of information and communication technology (ICT) by 
leaders, teachers and pupils in the school has been successful. Leaders have developed systems that 
readily monitor pupils’ performance in detail so that underperforming pupils can be identified and 
supported. Any patterns identified are used to develop the curriculum. Teaching is also supported by 
the embedded strategy of using ICT throughout the school. Teachers collaborate to produce high-
quality resources and enhance the education provided. Teachers’ use of technology ensures that 
pupils receive detailed and immediate feedback on their work so that misconceptions are quickly 
addressed. Pupils have a clear understanding of the progress that they are making and what they 
need to do to improve. The use of ICT in teaching and learning is a significant strength of the school.

5. Pupils of all ages benefit from a wide-ranging co-curricular programme, which is designed to support 
their skills, interests and personal development. Leaders encourage large numbers of pupils to 
participate in and achieve well in physical activity.

6. Pupils’ emotional and mental health is supported successfully. Consequently, pupils have a number 
of adults to whom they can go with any concerns. Leaders have put in place clear policies and 
procedures to ensure that behaviour is good around the school and in lessons. An effective strategy 
to prevent bullying is in place.

7. Teaching of relationships and sex education (RSE) is generally effective. Consequently, pupils are 
well informed. However, the way in which RSE is taught to older pupils sometimes does not lend 
itself to discussion or to pupils being able to ask questions in order to deepen their understanding.

8. Leaders have created a welcoming and supportive boarding environment which is successful in 
fostering pupils’ personal development. Pupils learn to co-exist effectively and respond positively to 
the needs of others. Pupils have appropriate knowledge of the range of people they can contact 
should they have any issues.

9. Leaders have a systematic approach to the management of health and safety at the school. 
Measures to mitigate risk are suitably implemented and reviewed. Fire safety protocols are well 
understood. First aid is readily available.

10. Leaders have developed effective links with the local community to ensure that pupils are well 
informed and well prepared to contribute positively to British society. Pupils have a ready 
understanding of tolerance and respect for others. Pupils benefit from a well-structured careers 
education programme which enables them to make informed choices about their next steps.
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11. The curriculum for promoting pupils’ economic awareness is not fully developed. Consequently, 
pupils do not have a sufficient understanding of issues in this area.

12. Governors review safeguarding practices rigorously at the school and staff understand the school’s 
procedures for reporting concerns. Leaders carry out recruitment checks correctly and these are 
recorded appropriately. Pupils know how to keep safe, including online. 
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The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are met.

Recommended next steps

Leaders should: 

 ensure that the content and delivery of the RSE programme is always tailored appropriately so that 
it meets the needs of pupils in the sixth form 

 ensure that pupils throughout the school are provided with opportunities to develop their economic 
awareness and understanding.

Material change request

13. Inspectors considered the school’s request for a change to the details of its registration to increase 
its capacity from 1455 to 1505 pupils.

 Safeguarding practice in the school is effective and leaders are rigorous in checking the suitability of 
staff to work with children. Recruitment practices are secure. Leaders maintain effective procedures 
to ensure that health and safety and fire safety requirements are met. Leaders prepare effective risk 
assessments, which include risks relating to an increase in pupil numbers. Risk assessments are 
regularly reviewed, and suitable mitigations implemented.

 Staffing and supervision are appropriate to support the increase in pupil numbers. Arrangements are 
in place to maintain the quality of education through leaders’ monitoring of teaching and 
appropriate deployment of staff. 

 The school is building new accommodation which will incorporate 24 classrooms, a study space and 
a recreational area for sixth-form pupils. This new building is due for completion in the spring of 
2025 and will provide suitable accommodation for the proposed increase in pupil numbers.

14. It is recommended that the requested material change be approved.
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Section 1: Leadership and management, and governance
15. Leaders and managers have the required knowledge and skills to fulfil their responsibilities 

effectively, including the active promotion of the wellbeing of pupils. Governors assure themselves 
that the Standards are met by effective scrutiny and monitoring of the school’s practice and 
procedures. They provide appropriate challenge and support to leaders.

16. Leaders have an accurate view of the positive aspects of the school and areas for further 
development and carefully consider the impact that their actions have on pupils’ wellbeing and 
success. They successfully promote the aims of the school. Leaders work well together in order to 
ensure that there is a coordinated approach to the provision in each of the three schools. They are 
informed about formulating strategy through methodical and detailed self-evaluation.

17. Leaders articulate a clear rationale for educating male and female pupils separately below the sixth 
form. They carefully carry out a thorough and extensive audit annually to ensure equality of 
provision in each school.

18. Boarding provision is carefully led and managed by well-trained and experienced staff. Conscientious 
supervision and a rigorous approach to safety ensures that pupils feel safe in their houses. A suitable 
statement of boarding principles is in place alongside clear support and written guidance for new 
pupils. 

19. Leaders manage any parental complaints appropriately and keep thorough records of these and any 
actions taken by the school in response. Complaints are dealt with within the timeframes stated in 
the school’s policy.

20. Parents receive reports regularly about pupils’ progress, attitudes and attainment. All other required 
information, including the school’s aims and ethos, is made available to parents, largely through the 
school’s informative website. 

21. Leaders liaise with external agencies effectively. The school annually reviews the provision for any 
pupils with an education, health and care (EHC) plan and provides a statement of income and 
expenditure annually to the relevant local authorities.

22. Leaders have a comprehensive and robust approach to risk management. They have an effective 
understanding of physical, welfare and safeguarding risks and respond with urgency and diligence to 
areas of risk when identified. Risk assessments identify potential risks thoroughly and detail the 
appropriate steps taken to reduce or remove these. Leaders systematically monitor risk assessments 
to check their continued effectiveness.

23. Leaders have developed a detailed accessibility plan which includes actions to facilitate access to the 
premises for any pupils with a disability. The school fulfils its duties under the Equality Act 2010.

The extent to which the school meets Standards relating to leadership and 
management, and governance

24. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation
25. Leaders draw up a broad and balanced curriculum which offers opportunities for pupils to develop a 

wide range of skills across different academic disciplines. For example, in English lessons, the focus 
on speaking practice enhances linguistic development. The school’s approach to technology in 
learning complements traditional skills. Lessons are well planned and follow a coherent structure, 
enabling the development of pupils’ knowledge, understanding and skills in an organised and logical 
fashion.

26. Teachers demonstrate secure subject knowledge and an understanding of pupils’ needs. They plan 
engaging, purposefully paced lessons, using a range of effective teaching strategies. Pupils are 
provided with opportunities to develop their subject knowledge, independence and intellectual 
curiosity. As a result, pupils demonstrate a desire to advance their knowledge. Pupils make links and 
consolidate previous learning. They are assiduous in their approach and consequently make good 
progress.

27. The effective use of technology to share resources and plans with pupils also enables pupils to see 
where individual lesson topics and sub-topics fit into the wider plan for their learning and 
development. Leaders facilitate pupils’ engagement with materials at their own pace and provide 
access to well-organised resources for independent study. Teachers also use technology to enhance 
their lessons. Immediate and detailed feedback is given to pupils quickly so that misconceptions are 
quickly addressed. Pupils have a clear understanding of their performance and what they need to do 
to improve. The embedded use of technology enhances pupils’ learning and digital skills, which helps 
to prepare them well for their future lives.

28. Pupils who speak English as an additional language (EAL) make good progress in response to 
effective support within mainstream lessons and in individual sessions. Leaders undertake careful 
assessment of their needs and teachers regularly check their understanding during lessons. 
Specialist courses are provided for older pupils to enable them to develop their listening, speaking 
and presentation skills in preparation for the next stage in their education. 

29. Teachers take close account of the needs of pupils who have special educational needs and/or 
disabilities (SEND) in their planning. They maintain effective communication with specialist staff so 
that pupils receive the help they need through individual learning support sessions, subject-specific 
drop-in sessions and structured workshops. Some pupils benefit from study skills sessions and device 
modifications, allowing them to engage effectively with learning materials. Consequently, pupils 
who have SEND make good progress.

30. Leaders systematically monitor and track pupils’ progress through the school’s effective systems. 
This enables pupils who are underperforming to be quickly identified and enables leaders to identify 
relative strengths and weaknesses in the curricular provision. Any issues are addressed. Pupils 
achieve highly in public examinations. Pupils make good progress from their starting points to GCSE 
and A level. 

31. Assessment and feedback are integral to lessons, with teachers providing constructive guidance to 
help pupils build on prior knowledge and develop new skills. Regular check-ins ensure that pupils 
understand their progress and next steps. Detailed reports and parents’ evenings ensure that 
parents are informed of their child’s progress and attitudes.
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32. Leaders provide an extensive programme of recreational activities. Pupils appreciate opportunities 
to develop their communication skills through activities such as debating. Boarders benefit from 
further opportunities within the houses such as pool, table football and table tennis. Pupils benefit 
from the positive impact of school trips on their cultural development and subject understanding. 

The extent to which the school meets Standards relating to the quality of education, 
training and recreation

33. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional 
wellbeing
34. Leaders promote the development of pupils’ self-esteem and self-confidence. Pupils learn to think 

for themselves and to develop their own views on social and wider issues. During tutor time, the 
exploration of character and personal identity gives pupils confidence in the vocabulary needed to 
further understand their own identity and impact on their world.

35. Pupils are given time to reflect and develop their spiritual understanding through weekly chapel 
services. In chapel, pupils are thoughtful, reflective and respectful.

36. The curriculum for physical education (PE) is well developed. The range of benefits attached to 
physical activity are fully promoted by leaders, in particular, the advancement and fostering of 
personal development. There are many activities for pupils to choose from and this leads to very 
high levels of participation and achievement. Pupils appreciate the need for exercise and enjoy the 
many opportunities in the curriculum, at lunchtimes and in extra-curricular activities. The 
development of sports that promote healthy lifestyles alongside traditional competitive team sports 
is especially valued.

37. The personal, social, health and economic (PSHE) education curriculum is well planned. Teachers 
provide a variety of opportunities for pupils to express their own views and to learn about matters 
such as inclusion and human rights. Suggestions from pupils have led to enhancements in the 
personal development programme and adaptations to the curriculum at both the schools for male 
and female pupils.

38. The RSE programme across the school provides pupils with relevant, specific and age-appropriate 
guidance and information to help them navigate adolescence and prepare them for life after school. 
Consequently, pupils readily recall what they have been taught about consent and different types of 
relationships. However, the way that this subject is taught to sixth-form pupils does not always 
provide them with sufficient opportunities for discussion and to ask questions for them to deepen 
their understanding.

39. The behaviour policy is well understood and consistently applied by staff. Pupils consistently 
demonstrate good behaviour in lessons and around the school sites. Relationships between pupils 
and with teachers are positive and constructive, leading to an openness and trust which supports 
both the pupils’ academic learning and their pastoral development and support. Pupils treat one 
another with courtesy and respect. These high standards of behaviour contribute towards pupils’ 
positive mental health and emotional wellbeing.

40. Leaders have put in place an anti-bullying strategy that is evident in pupils’ understanding of the 
distinction between bullying and unkindness. Pupils are taught about the negative impact of 
bullying, including on the internet, and bullying based on someone’s background, such as their race 
or sexual orientation. Bullying incidents are rare and effectively managed through the provision of 
appropriate support for all parties involved. 

41. Appropriate supervision is provided by staff who have a clear understanding of their duties. 
Boarders are well supervised in boarding time.
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42. Admissions and attendance records are maintained in accordance with statutory guidance. Leaders 
track individual and cohort trends. The school notifies relevant authorities when pupils leave or join 
the school at non-standard transition points.

43. Leaders take a systematic approach to site security and the health and safety of both staff and pupils 
whilst they are at school. Staff are knowledgeable and take a proactive approach to risk 
management. The premises and accommodation are well maintained. There are suitable measures 
in place to guard against the risk of harm from fire.

44. Pupils receive medical care in accommodation that is suitable for the care and treatment of day 
pupils and boarders. Pupils benefit from the opportunity to seek support for both their mental and 
physical health from suitably qualified staff. 

45. Boarding houses are homely and well maintained. Fire drills take place appropriately in boarding 
time. Leaders in boarding have put in place systems which enable effective communication between 
staff to ensure that the wellbeing of boarders is a priority.

46. Boarders clearly understand the importance of responsibility and recognise that this is closely linked 
to making good choices in their school lives. Pupils value senior pupils’ positions and can identify 
positive traits in those who are in such roles, largely because they seek to serve the school and their 
peers.

The extent to which the school meets Standards relating to pupils’ physical and mental 
health and emotional wellbeing

47. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution 
to society
48. Leaders successfully promote the aims of the school, which give appropriate weight to the human 

and social development of pupils. Consequently, pupils are well informed and prepared for their 
responsibilities in society. 

49. Leaders have developed a curriculum that promotes pupils’ understanding and appreciation of 
British values. Leaders conduct an annual audit to thoroughly analyse how successfully these values 
are being promoted. Leaders teach pupils to develop appreciation and respect for one another’s 
religions and cultures. This promotes tolerance and understanding throughout the school.  Pupils in 
the sixth form speak knowledgeably to younger pupils about diversity. Boarders enjoy the cultural 
opportunities boarding gives them through celebrating national days from a variety of different 
countries represented in the community. Consequently, they develop an understanding of others in 
their boarding, and wider, community.

50. Leaders have not fully embedded a curriculum that develops pupils’ understanding of economic 
issues. Younger pupils understand budgeting and the risks associated with gambling. However, 
pupils are not sufficiently well informed about how to manage their finances when they leave school 
and enter wider society. 

51. Staff promote the school’s aims of serving others through pastoral time and assemblies. Pupils of all 
ages are provided with the opportunity to develop a range of personal and leadership skills, while 
seeking to promote and support the wellbeing of younger members of the school community. Pupils 
learn to support others’ mental health and wellbeing and to contribute towards society as active 
participants rather than passive bystanders. 

52. Pupils’ views are well considered, including through school council meetings. For example, the 
system for lunch queues has changed, following pupils’ feedback. These broaden pupils’ 
understanding of democracy and provide preparation for life in British society.

53. Careers advice is provided throughout the school and pupils are well supported in making decisions 
about their next steps. Younger pupils learn to identify personal and professional qualities that 
employers value. Older pupils are well prepared for university applications and writing personal 
statements. The annual university fair and other events provide useful and informative insights into 
various options, including degree apprenticeships and universities. Pupils benefit from a 
comprehensive range of external speakers and an individual interview with a careers advisor. 

54. Leaders emphasise the importance of moral education, which is embedded in the personal 
development curriculum. School rules and classroom activities such as creating a class set of 
expectations at the start of each academic year are implemented effectively.

55. The range of leadership opportunities provided to pupils is highly effective in preparing them for life 
beyond school. Pupils show initiative and understand how they can contribute positively to the local 
community. Pupils’ involvement in service to local charities is effective in helping them to 
understand the difficulties faced by others and develops their ability to empathise. Pupils in Year 13 
involved in the ‘student consultancy’ provide valuable services at no cost to local charities by 
offering solutions to issues such as low footfall in a cafe and fundraising for a hospice. Through 



12

© Independent Schools Inspectorate 2025 Berkhamsted Senior School – February 2025

liaising with the charities, working to a brief and conducting research, pupils hone their 
communication, problem-solving, research and analytical skills, supporting their future 
employability.

56. Leaders ensure that a balanced perspective is presented on political issues. Teachers are provided 
with effective training in the teaching of contentious issues, and teaching is monitored to ensure 
that appropriate guidance is followed. Teachers successfully link theory in class with real-world 
situations and applications, for example in physics and computing lessons. Consequently, pupils are 
well informed and develop critical thinking skills in preparation for their future lives.

The extent to which the school meets Standards relating to pupils’ social and economic 
education and contribution to society

57. All the relevant Standards are met.
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Safeguarding
58. Leaders instil a robust culture of safeguarding. Safeguarding arrangements are effective and reflect 

the requirements of current statutory guidance. Leaders with designated safeguarding 
responsibilities respond promptly and appropriately to any safeguarding concerns that arise. They 
consult with external safeguarding partners and refer safeguarding concerns to them when 
appropriate. 

59. Suitable arrangements for the handling of allegations against staff or senior leaders are in place. 
These are well understood by staff and followed when required. Leaders keep suitable records of 
safeguarding concerns and the decisions and actions taken in response to these.

60. Governors maintain an effective overview of the safeguarding policy and procedures. The governor 
with particular responsibility for safeguarding visits the school regularly to ensure that measures in 
place are secure and carried out effectively. All governors undertake training in safeguarding.

61. Safeguarding training for staff, including that for the safeguarding team, is thorough, regular and in 
line with local requirements. Leaders provide safeguarding updates and scenario-based training for 
all staff, followed by quizzes to review understanding. Staff understand their safeguarding 
responsibilities and know how to escalate concerns when required. A suitable induction process is in 
place to ensure that new staff understand their safeguarding responsibilities.

62. Leaders are aware of the contextual risks and challenges faced by pupils, including risks relating to 
radicalisation and extremism.

63. Leaders provide a number of ways for pupils to raise any concerns that they might have. Pupils are 
informed of whom they can go to should they wish to share any concerns. The availability of the 
school’s independent person is known to boarders and their role is understood.

64. Leaders ensure that all appropriate safer recruitment checks on adults are made in a timely manner 
and are accurately recorded in a suitable single central record (SCR) of appointments. Staff files are 
well organised and accurate.

65. Pupils are well informed about how to keep themselves safe, including when online. Suitable 
internet filtering and monitoring procedures are in place. These systems are tested regularly by the 
school and any alerts are immediately reviewed by members of the safeguarding team, who take 
action as required.

The extent to which the school meets Standards relating to safeguarding

66. All the relevant Standards are met.
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School details
School Berkhamsted Senior School

Department for Education number 919/6005

Registered charity number 310630

Address Overton House
133 High Street
Berkhamsted
Hertfordshire
HP4 2DJ

Phone number 01442 358002

Email address principal@berkhamsted.com

Website www.berkhamsted.com

Proprietor Berkhamsted Schools Group

Chair Mrs Carol Copland

Principal Mr Richard Backhouse

Age range 11 to 19

Number of pupils 1427

Number of boarding pupils 71

Date of previous inspection 24 June 2022
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Information about the school
67. Berkhamsted Senior School comprises two separate single-sex schools for pupils aged 11 to 16, each 

on a separate campus, and a co-educational sixth-form school. It is part of the Berkhamsted Schools 
Group, which incorporates six schools for pupils aged between 3 years and 19 years of age, under 
the direction of the principal. The group is a charitable company limited by guarantee, whose 
trustees and directors act as the school’s governors. 

68. Boarding is provided in two single-sex boarding houses for male and female pupils a short walk away 
from the school.

69. The school has identified 366 pupils as having special educational needs and/or disabilities (SEND). 
Two pupils in the school have an education, health and care (EHC) plan.

70. The school has identified English as an additional language (EAL) for 180 pupils.

71. The school states its aims are to develop remarkable people and to encourage pupils to aim high 
with integrity, to be adventurous and to serve others. It seeks to inspire confident, curious and 
independent learners through building resilience, adaptability and critical-thinking skills.
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Inspection details
Inspection dates 11 to 13 February 2025

72. A team of ten inspectors visited the school for two and a half days.

73. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of registration periods and assemblies

 observation of a sample of extra-curricular activities that occurred during the inspection

 discussions with the chair and another governor

 discussions with the headteacher, school leaders, managers and other members of staff

 discussions with pupils

 visits to the learning support area and facilities for physical education

 visits to boarding houses accompanied by pupils and staff

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

74. The inspection team considered the views of pupils, members of staff and parents who responded 
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 
which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 
Independent School Standards, the EYFS statutory framework requirements, the National 
Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




